
31St AnnuAl MICHIGAn PuBlIC SERVICE InStItutE
Focus on Leadership!  apriL 7 - 12, 2024  
comfort inn & suites conference center in Mt. pleasant, Mi

REGIStRAtIon InFoRMAtIon

$775.00 or $825 after the deadline
OnLine inSTiTUTe ReGiSTRATiOn
includes classes, materials, breaks and some meals. Breakfast 
Monday - Friday. Lunch on Monday, Tuesday, and Thursday. 
Dinner on Sunday, Tuesday and Thursday.

$150.00   
OnLine MPSi GRADUATeS AnD DiRecTORS ReGiSTRATiOn
MPSi Graduates and Directors may sign up for single or 
multiple days.  if you would like to attend more than one day, 
please select multiple days on the registration form.
Register today!
Spring MPSI Registration link

To avoid $50 late fee, register online before deadline.  
Spring session deadline: 

cAnceLLATiOn POLicy: A $50 administration fee will apply 
for all cancellations.  There are no refunds for cancellations 
made after the deadline.

lodGInG InFoRMAtIon
MPSi has a block of rooms reserved at the comfort inn & 
Suites in Mt. Pleasant. Standard rooms are available starting 
at $96 per night plus applicable taxes and occupancy charges.  
do not MAKE RESERVAtIonS tHRouGH A tHIRd PARtY.  
To get the discounted rate, call 989-772-4000 and tell them 
you are an MPSi participant when making reservations.
you may also use this choice Hotel link to get discounted rate 
for the Spring session.
Spring MPSI lodging link

ReSeRvATiOn inFORMATiOn/cAnceLLATiOn DeADLine
When making reservations, be sure to include the attendee’s 
name and to provide your agency’s tax-exempt number to 
avoid the state taxes on the lodging cost.  
The cancellation deadline is 48 hours before the arrival date 
to avoid charging for one night’s lodging plus taxes.

cOMFORT inn & SUiTeS
2424 South Mission | Mt Pleasant, Mi 48858
989-772-4000

MPSI PRoGRAM 2026
dElIVERInG SERVICE EXCEllEnCE

• Delivering Service Excellence
• Indicators of Excellence
• Understanding the Budgeting Process
• Managing Problem Employees
• Legal update -  social Media, 

Marijuana, cell phones,  
CDL Changes

• Ethics in Public Works
• How to Successfully Manage Change
• Mastering Customer Service
• Communication and  

Service Excellence
• Eureka to Action 

MPSI PRoGRAM 2024
FoCuS on lEAdERSHIP

• Challenges Facing Public Works 
Supervisors

• Leadership Traits of American 
Presidents

• It’s a Matter of Your Style
• How to Motivate Your Employees
• Becoming a Superior Communicator
• Effective Team Membership
• Real Leadership in Public Service
• Legal Update
• Creative Problem-Solving and 

Strategic Planning 
• Eureka to Action

MPSI PRoGRAM 2025
SuPERVISInG FoR EXCEllEnCE

• Effective Supervision“Do’s and Don’ts”
• Effective Supervision in Public Works 
• Personal and Workplace Safety
• Generational Differences
• Successful Training Techniques and 

Approaches for Today’s Workforce
• Legal update - Your rights, Their rights
• Just Throw Strikes
• Keys to Employee Development
• How to Build Dynamic Team 

Cohesiveness
• Conducting a Performance Appraisal
• Eureka to Action 

ESSEntIAl lEAdERSHIP tRAInInG And dESIGnEd FoR dIRECtoRS, MAnAGERS, And SuPERVISoRS!

MPSI  
SPonSoRS

• American Public Works 
Association – MI Chapter

• American Water Works 
Association – MI Section

• County Road Association  
of Michigan

• Michigan Rural Water 
Association

• Michigan Water  
Environment Association

• Michigan Association of 
County Drain Commissioners

• Central Michigan University  
– Global Campus

 
oFFEREd BIAnnuAllY

viSiT 

www.mipsi.org
for more information about  

MicHiGAn PUBLic  
SeRvice inSTiTUTe

2024 MICHIGAn PuBlIC SERVICE InStItutE | www.mipsi.org

https://airtable.com/appAIScfRCK90Lil6/shrICaV9GU37Go3Km
https://airtable.com/appAIScfRCK90Lil6/shrICaV9GU37Go3Km
https://airtable.com/appAIScfRCK90Lil6/shrICaV9GU37Go3Km
https://www.choicehotels.com/reservations/groups/QG81Y4
https://www.choicehotels.com/reservations/groups/HR66K2

